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The One Business
Strategy That Can Change
Your Life

I believe there is one skill that is more critical to your business success
than any other skill or talent you could possess. Once mastered, it will not
only improve your sanity and life, but also your ability to grow your
business faster and more profitably. It also happens to be one of the most
difficult skills to master. What is it?

Investing Your Time Wisely

After all, what could impact your business greater than investing more
time on growth, profitability and revenue generation? But time is the great
equalizer and no one person can manufacture more of it. And while we all
know that “time is money,” very few entrepreneurs actually understand
the TRUE value of their time and treat it with the respect and value it
deserves.

To prove my point, let me ask you a question: Do you really know what
your time is worth? 1I’m not talking about market place value as in how
much you could charge someone for an hour of your time. I’m talking
about the value of your time being based on how much you can leverage
your ideas, talents, and assets to make money.

Consider this: Over the last week, how much of your time did you spend
doing things that you could have hired someone else to do for you? How
much time did you spend on tactical, day-to-day mundane activities,
putting out fires, or dealing with problems that could have (and should
have) been outsourced or delegated?

Are You Guilty Of This As Well?

Lee lacocca believed that the average CEO only invested 45
PRODUCTIVE minutes per day working on their business — the rest of the
day was uselessly spent fighting off time-wasting activities similar to a
panicked person swatting frantically at an attacking swarm of angry bees
(obviously, not the highest and best use of any CEO’s time).

So why am |, a computer consultant, writing you about the value of your
time? Because as a business owner myself, I want to urge you to rid
yourself of one major area of frustration and time-wasting activity that we
can do for you cheaper, faster and better -- specifically, the support,
troubleshooting and maintenance of your computer network. Let me
explain...
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Creating Guest
Accounts For
Visiting Relatives

The holidays are right upon us and
there’s a good chance some of your
relatives will want to use your computer
while visiting. If you want to give them
access but don’t want them viewing your
personal files, then you’ll need to set up a
guest account. This will give them access
to your programs, but not your personal
files. Here’s how...

(Windows XP)
1. Open User Accounts in Control
Panel.

2. Click Guest.

3. Click Turn On the Guest
Account.

(Windows Vista)

1. Click on the Start button, Open
Local Users and Groups, then
type lusrmgr.msc in the search
box, and press ENTER. If you
are prompted for an
administrator password or
confirmation, type the password
or provide confirmation.

2. Click Users, and then double-
click Guest.

3. Select or clear the Account is
disabled check box

(Windows 7)

1. Go to the Control Panel and
open up User Accounts and
Family Safety.

2. Click User Accounts, choose
Manage another account, then
either create a new account, or
select an existing one.

3. Hit Set up Guest Mode and
select Turn on Guest Mode

Windows 7 Guest Mode also further
protects your computer by preventing
someone from installing software,
making system changes, and deleting
data. And if problems do arise,
Windows 7 can revert your system
back to how it was before your guest
got their hands on it.

E-mail, databases, software, web sites, access to the Internet, and any
other number of technologies you use in your business are critical tools
that you rely on day in and day out. If these tools stop working, all
productive work in your business can come to a grinding halt. BUT, it
shouldn’t be YOU that worries about getting them fixed.

You’ll take twice as long to get it done and you’re probably not going to
fix it right anyway.

So What Are Your Options?

e Option #1: Designate the most technically-savvy person on your
staff to be your make-shift IT manager and only bring in outside
help when your “internal guru” runs into a network crisis they
can’t solve.

Problem is, you are pulling this person away from the real job you
hired them to do; AND unless they have the time to stay up-to-date
on the latest developments in IT support and management, they
don’t have the skills or knowledge required to properly support and
secure your network.

e Option #2: Use your network until it “breaks” and then call in the
experts to repair or replace whatever stopped working. This
reactive model of network maintenance is a surefire path to
extensive downtime, lost data, and excessive spending on IT
support, not to mention major disruptions in staff productivity,
sales, cash flow, production, and customer service that can
never be recovered.

If you currently don’t have us performing regular maintenance on your
computer network, | can virtually guarantee that your computer network
will end up being one of those “angry bees” that shows up on a regular
basis to distract you from focusing your time and attention on the more
important aspects of growing your business.

FREE Report Shows You How To Claim More Time
To Focus On Revenue Generation

To find out how we can simplify your life and give you one less thing to
worry about, download our free report titled, “An Overlooked Way For
Small Business Owners To Lower Their IT Costs By 30% - 50%
While Avoiding Expensive, Productivity-Killing Computer Problems”
This report will be made available for a limited time on our web site:

www.smbnetworksllc.com/report
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Holiday
Numbers

1,000

The number of Christmas
cards printed in England in
1846, the first year
Christmas cards were
commercially available.

25,000

The number of light bulbs
strung on the Christmas
tree at Rockefeller Center in
New York.

50,000,000

Total number of Christmas
trees sold in Europe each
year.

431

Average dollar amount each
person will spend on holiday
gifts.

32

The number of countries
around the world that
celebrate Christmas.

1

Number of times you can be
“naughty” during the year
without getting coal in your
stocking.

FREE iPod For
Your Referrals

That’s right! During the
month of December, refer a
friend to us; if they become

a client, we’ll send you a
shiny new iPod, already gift-

wrapped and ready to go.

Do You Know The Difference Between
A Virus, Worm, Or A Trojan?

A computer virus is a malicious program that attaches itself to another
program or file with the intent of spreading or replicating itself. Some viruses
cause only mildly annoying effects while others can completely destroy your
hardware, software, and files. Almost all viruses are spread by executable files
attached to an e-mail. Unless you run or open the program, a virus cannot infect
your computer. That is why you should NEVER open a strange-looking e-mail
from an unknown source.

Like viruses, worms spread from computer to computer; but unlike a
virus, a worm has the ability to take advantage of your computer’s file or
information transport feature to spread without human assistance. This is why
worms are so dangerous. Left unchecked, a worm could send out thousands of
copies of itself from your computer, creating a devastating ripple effect. For
example, many worms will access your e-mail address book and send a copy of
itself to everyone you have listed. If it is able to install itself on the recipient’s
machine, it performs the same broadcast to everyone in their e-mail address
book, and so on down the line.

Because of the copying process they initiate, worms use up system
memory and network bandwidth causing Web servers, network servers, and
individual computers to stop responding. In some cases, like the Blaster Worm
disaster, a worm can actually allow malicious users to control your computer
remotely.

A Trojan Horse received its name because of the way it tricks users into
installing it on their computer. To an unsuspecting user, a Trojan Horse will
appear to be useful software or files from a legitimate source. Once activated,
the damage can be mildly annoying (like adding silly icons to your desktop) to
outright devastating (deleting files and destroying information on your system).

In addition to damaging files and destroying information, Trojans are
known for creating an entry point that allows outsiders to access your system and
possibly even steal confidential, financial, and personal information. Unlike
viruses and worms, Trojans do not reproduce by infecting other files and do not
self-replicate.

How To Protect Yourself From Getting Infected

Since new threats are developed daily, it’s important to stay vigilant
about keeping your computer or network’s security current. The most obvious
line of defense is up-to-date virus protection that has the ability to scan and clean
inbound and outbound e-mail messages. Next, make sure you have the latest
security patches and updates installed for your operating system, especially if you
are running Microsoft Windows. You should also have a software or hardware
firewall installed.

Finally, modify your browsing habits. Do not click on pop up ads,
download “cute” screen saver programs or emoticons, and never participate in
peer-to-peer network download sites.

FREE 27-Point Problem Prevention Audit ($297 Value)

Our 27-Point Problem Prevention Audit will protect you by revealing
any lurking virus, worms or Trojan threats in your network. We’ll also check
your backups and give you recommendations for improving the speed and
performance of your systems. To schedule yours, call 866 975-1688 or visit
www.smbnetworksllc.com.
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Great Technology Gift
Ideac Under ¢100

iPod Remote Control

From up to 30 feet away thic device
will allow you to forward or advance
conge, adjust the volume, and even
paugce your mugic. Qimply plug the
tranemitter into your iPOD, place it
down and attached the water-registant
remote control to your arm.

One drawback: You can't ceroll through
your musgic collection. You can,
however, advance or rewind play liste
or albume.

Pre-Paid Cell Phoneg are another great
gift idea that can help your loved ones
ctay in touch. No new concepte here,
but thece phoneg are eacy to purchage
and provide one-gize-fite all experience
to ite ugers.

Digital Cameras. Even with the ability
to take picturee with cell phoneg,
digital camerag are dfill a big hit
around the holidays. With featureg like
a real view finder (¢o you can power
off the LCD screen and save battery
life) thig gift givee you houre of family
picture fun.

i-Fich. Qimilar to lagt year's i-Dog,
thie plactic robotic-fich-turned-iPod-
gpeaker hag a bunch of entertaining
tricke, like reacting to cound or musie,
and “ewimming” all over your deck.

Client
Spotlight

S

A.S.E. Group, Inc.

When ASE was founded in 1985, the company's vision was
set on the future, a future of highly integrated and
coordinated services for the banking and commercial
industries. Thirty years ago the industry was dominated by
two major, national companies. Our vision was to create a
local company with the resources, talent, experience and
business ethics that could out perform the national firms.
That philosophy has proven to be a viable and successful
one. ASE has successfully delivered on that concept and our
steady growth has been a reflection of our deliverances on
that promise. Today with our extensive staff of sales and
service personnel, ASE covers the security and facility needs
of financial institutions and businesses throughout the
Northeast corner of the U.S. Our promise to provide peace of
mind from concept to completion continues to be the reason
many of the leading financial and commercial organizations
have come to rely on us for all their security, design and
product needs.

The key to our success has been and will continue to be our
knowledge, reliability, experience and commitment to our
customers as well as our products and services. ASE has
lived up this vision.

Our Standards are Simply Higher - everyday.

ASE Group offers a full spectrum of security and facility
services, including:

Design, build and consulting services
Interior and exterior remodeling
High Security Locks

Integrated Electronic Systems
Electronic Alarm Systems

Physical security design

Annual service and maintenance
Disaster recovery planning
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With our vision in mind we searched for an IT company that
had the same values as we have. We wanted a company that
listened to the needs of their customers and a company that
was responsive to those needs. | can remember the day
Peter from SMB came to our company to introduce himself
and his company. He was very attentive to our needs and he
was helpful in suggesting what we needed and what would
work for us. With their Hassle-Free IT program it provided us
the comfort and ease of our data always being backed up
and recoverable if our computers ever crashed since we
store very important data. With SMB’s helpful staff, they
took us to the level we wanted and needed to be at.

Thank you SMB!




